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Interaction between technology and recruiting practices
While technology has improved sharing and managing information, 
there are legitimate concerns about the quality of information and its 
use in recruitment
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AUTHOR’S MAIN MESSAGE 
With its declining costs and widespread adoption, information and communications technology (ICT) will continue 
to affect all aspects of recruiting. ICT shapes how required job skills are determined, affects how information 
about available jobs is disseminated, and helps with the evaluation of potential new hires. Evidence suggests 
that employers looking for workers with technical skills, non-cognitive skills, and less experience benefit the most 
from using ICT when recruiting. This suggests that public policy could improve outcomes across a wider group of 
employers and job searchers, by offering training and incentives that enhance users’ ICT skills. 

ELEVATOR PITCH
Employers are steadily increasing their reliance on 
technology when recruiting. On the one hand, this 
technology enables the wide dissemination of information 
and the management of large quantities of data at a 
relatively low cost. On the other hand, it introduces new 
costs and risks. The ease with which information can 
be shared, for example, can lead to its unauthorized 
use and obsolescence. Recruiting technologies are also 
susceptible to misuse and to biases built into their 
underlying algorithms. Better understanding of these 
trade-offs can inform government policies aiming to 
reduce search frictions in the labor market. 

KEY FINDINGS

Cons

The ease of information sharing on websites that 
host job boards and resume banks can lead to 
stale information about jobs and resumes.

Employers can use social networking sites to get 
information about workers without the workers’ 
knowledge.

The use of technology might not improve hiring 
and can lead to shorter tenure of new hires.

Exclusive reliance on technology to analyze data 
can result in inefficient hiring because of biases 
and manipulation.

Pros

Online job boards have improved the ease 
with which information about available job 
opportunities can be shared and updated. 

Online platforms for contract labor enable 
employers to hire from a larger and more diverse 
pool of applicants.

Better information about job searchers has tilted 
employers’ hiring in favor of disadvantaged job 
searchers and increased the number and quality of 
matches, especially for technical jobs.

Better information about employers has increased the 
quality of matches as evidenced by lower turnover.

Source: Based on data in Brencic, V. “Developments in the market for
employment websites in the US”. 
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